
ABB Meeting Minutes 
June 18, 2009 

 
Members Present:  Russ Furry, Daniell Boom, Jodi Krantz, Yara Fedde, Todd Salthouse, Linda Haley, Tom Haller, 
Tania Kaiser, Christine Flaum, Bev Cloyes, Carol Matthews, Pam Tetley 
Staff Present:  Bob Hackett, Fred Bowlus 
 
Russ Furry conducted the meeting in the absence of Doug Cheney.  Pam Tetley recorded the minutes as we don’t 
have a Secretary. 
 
We went around the table and introduced ourselves.  Tom Haller moved that we accept the June 1, 2009 ABB 
meeting minutes and Yara Fedde seconded.  The motion passed and the minutes were accepted. 
 
Mr. Hackett: 
 Inquired if there was a concern that only 19 registrations for the Dr. Tim Leadership Workshop had been 

received.  Typically, the numbers go up significantly closer to the event.  Russ Furry has been active in 
communications and monitoring registrations.  Susan James made numerous phone calls in the past and it 
would be good if we could find someone to do that in August. 

 Band Camp starts next week.  He is impressed with the leadership students.  The show is awesome and it will 
be both fun and a lot of work.  The kids are a little concerned that we don’t have our first competition until the 
1st week of October. 

 Request for funds for 3 music stand racks to help organize our space.  Carla Bryant at the district should be 
contacted to determine the cost.  Carol Matthews thinks we can find the money. 

 Would like us to provide department polo shirts for school administration to wear to show their support for the 
band.  Options (district shop, Proformance Apparel) were discussed.  Also, we need a parent to handle apparel 
sales in the fall—we should mention the need at the June 25th parent meeting.  Last year we priced items to 
pass-through the expense rather than handling this as a fundraiser. 

 
Russ Furry: 
 We have enough volunteers for registration. 
 Carol Matthews is willing to have registrations dropped off in her milk box at home and this should be 

mentioned in the Friday Update. 
 Instrument rentals started today.  It appears there may be some real problems with our records and we need to 

undertake a thorough inventory. 
 The financial aid committee will be meeting July 15th at Linda Haley’s. 
 
Carol Matthews: 
 Our scholarship fund looks strong with $5500 in the Martin Walworth Memorial Fund and about $1600 from 

Scrip. 
 Meeting with the bookkeeper to streamline our reporting to feed tax reporting. 
 The Color Guard account has been opened.  Kenny Bailey will have a debit card, with the signing authority 

residing with Carol Matthews, Melanie Cheney and Tania Kaiser. 
 Still wrapping up this fiscal year, with some transportation expenses (and maybe a few others) still pending.  

Then the tax return will be filed. 
 Bingo has ended up being in the $50,000-$53,000 range.  The jackpot money will be held in a separate account 

going forward.   
 Our savings account looks better than expected and that money will remain in the savings account.  Doug 

Cheney reduced the deficit carry-over from $10,000 down to $7,000 in the budget to reflect this. 
 The treasurers would like every student to have a share account to minimize invoicing for small ticket items.  

Other options for reducing the need for these charges were discussed.  Linda Haley is willing to gather and 
wash abandoned clothing to make spare items available and reduce what kids have to buy. 

 We discussed who owns what ABB buys.  It would seem that what we purchase becomes school property. 
 
Fred Bowlus: 



 Questioned payments to Kenny Bailey as the drill writer.  It was confirmed that this should be a separate 
payment, is in the budget and is according to a written contract with Kenny.  The contract outlines staged 
payments.  This is not a payment that needs to go through the district, according to Carol Matthews 

 Fred was asked if percussion will be acquiring anything.  It doesn’t look like the current budget allows for any 
purchases, but he is hoping for some funding in future budgets.  He has our students competing in a “drum-off: 
at the Drums Along the Rockies on July 11th and the $1000 prize could be spent on percussion items if they 
win. 

 Percussion usage fee is stated as $50 in the registration packet and $25 in the budget.  The fee should be $100 
and Fred will be notifying his students of the error.  Charges for piano usage were discussed. 

 Winter percussion fees can vary based on the number of participants.  This should be clarified for students. 
 
Tom Haller suggested that we cease discussion about the budget, acknowledging  it wills always be a best guess of 
what we think will happen in the future.  Tom Haller moved to accept the budget.  Seconded by Linda Haley.  The 
budget was approved. 
 
We have no information about the revisions to the By-laws, so they will be discussed at a future meeting. 
 
Board and Chairperson Openings: 
 We have no volunteers to fill the transportation position.  Rusty Walters has agreed to continue in that capacity 

as an alumni parent.  We need a truck for the July 11th percussion appearance at Drums Along the Rockies.  It 
was requested that we get the free truck or maybe use a parent van. 

 We still have unfilled positions. 
 Tania Kaiser offered that she and Connie Russell are considering co-chairing Hospitality. 
 Yara Fedde is continuing efforts with uniforms but we need someone in August to start fitting students after the 

uniforms are cleaned. 
 Carol Matthews and Melanie Cheny will handle the responsibilities of Bingo Bookkeeper, so we don’t need to 

fill that position. 
 Tom Haller voted to approve the slate of officers with vacancies.  Linda Haley seconded and the slate was 

approved. 
 
June 25th Orientation Meeting: 
 Bob Hackett, Fred Bowlus and others will be working on the agenda.  It should include description of the band 

programs, volunteering, finances, hospitality, be sure to include the concert bands, and maybe provide some 
reassurance about what won’t be changing (section instructors).  Linda Haley will provide some information 
from previous meetings for Bob to use. 

 We need to recruit for jobs and fill other volunteer openings. 
 Bob Hackett will speak and Russ Furry will speak for ABB. 
 We discussed how/if this orientation meeting takes the place of our traditional beginning of the year meeting 

where we recruit volunteers and the band does the show music.  An outdoor venue causes some logistical issues 
with sign-up tables.  A potluck as a meeting was discussed as was the potluck we traditionally do at our first 
stadium practice.  (There will be stadium practices every other Wednesday.) 

 
Section Instructors: 
 They will no longer conduct band auditions and can not be called in for extra help. 
 Instructors seem pleased with the certainty and regularity that will go along with being paid through the district. 
 We want to confirm that they are aware of their anticipated income amounts and are okay with that. 
 The double reed instruments will be combined into one section.  Either one instructor will be selected 

(preferred) or they could retain both and alternate weeks. 
 
Website: 
 Mike Matthews would like feedback/input as to what we would like to see on the website. 
 We really want the calendar on the website. 
 Good examples include:   Chaparral, Arapahoe Baseball Team, Morepark, and Kenny’s CG on Yahoo. 
 
Fundraising (Tom Haller): 

Arapahoe Invitational 



 Tom Haller provided a history of the Marching Invitational. 
 Our band performing 2 times was discussed to see if it would be an option to cut that back and give the 

kids an opportunity to volunteer.  But we also get scored two times, so Mr. Hackett will let Mr. Haller 
know. 

 The Arapahoe Festival is October 10th, 2 weeks before State. We have 30 slots, 17 bands registered and 
would be good with 24-26 participants. 

 
Qualifying Festival (Linda Haley) 
 The Qualifying Festival is October 15th.   
 Arapahoe qualifies on that Monday. 
 We usually have 17-19 schools and make between $6,000 and $9,000 
 Linda Haley has a detailed timeline starting in August, including sending invitations. 
 We don’t have as many attendees as we do for our Marching Invitational but still need to recruit help. 
 Linda Haley will contact Dick Mayne from UNC about an exhibition performance. 
 
Car Wash (Tom Haller and Todd Salthouse) 
 We can’t do the carwash on June 27th—lack of equipment and facilities. 
 We have student conflicts with August dates. 
 A September date is looking like a good option. 
 We won’t do pledges but will circulate flyers to encourage donations. 
 
Corporate Sponsorship Program (Tom Haller) 
 Tom Haller is soliciting input. 
 Brainstorming corporations who might be interested and what benefits they would receive at various levels 

of sponsorship. 
 Tom would like to engage a committee of members that represent each section. 
 
Dr. Tim Leadership Workshop:  We will watch the registration numbers and should contact other Arapahoe 
organizations to see if they would be interested in attending. 
 
Christmas Tree Sales 
 Robin Kosse will be contacted by Tom Haller to see if he is interested in chairing this fundraiser. 
 We need to scout locations. Highlands Ranch locations were discussed. 
 The administration (Gottlieb) will permit this fundraiser as long as it is not on school grounds.  A pre-sale 

rather than manning a sale lot is preferred by the administration. 
 
Wine Tasting Fundraiser:  Plans and progress were shared by Tom Haller.  The date is still to be determined. 

 
Miscellaneous: 
 We need to push share accounts and scrip.  Christine Flaum reported that scrip volume is down significantly, to 

the point that we are losing money on shipping charges.  Carol Matthews approved continuing with our budget 
absorbing the loss. 

 We approved the expense to purchase a more secure box for the band room.  There has always been a concern 
about money being so vulnerable.  Connie (parapro) could have the key. 

 Bingo needs help this Sunday.  We are in transition and don’t have all the new parents on board in June and we 
need people to help.  An announcement will be in the Friday Update. 

 
Communications (Pam Tetley): 
 We need a calendar to go out soon.  We need to know about competitions, football games, stadium practices, 

etc.  Fred shared that we will have practices M/W/F until 5:45.  Tuesday and Thursdays are still being 
discussed.  We want to use the website for our calendar, but still need to get something out.  Mr. Hackett will 
track down the calendar he has.  State is October 23 and 24 at Legends Stadium.  No Invesco and no travelling 
between semis and finals. 

 How are we handling excused absences and what is the academic policy?  Mr. Hackett will work on these 
issues. 

 We need to determine the structure of a more useful directory. 



 Friday Update will include the plea for Bingo help.  We want to do band camp snacks.  Fred will provide a 
guide for students about the first day of band camp.  We are going to suggest more hygienic individual water 
jugs rather than continuing to use the communal coolers. 


