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Scott Sommerfeld email the revised final 2015/2016 budget proposal was submitted via email to the 
following board members, parents and staff for approval.  

Scott Sommerfeld, Rebekah Graham, Shannon Mason, Leesa Whitehead, Vicki Land, Lorene Noble, 
Yvette Arnold, Helen Wharry, Bunny Freeland, Michelle White, Scott Bauman, Karen Thomas, 
Blanche Freeland, Anne Trifiletti, Kenny Bailey, Brad Neilson, Denise Lester, Dustin Arndt 

The emails from Scott Sommerfeld and Shawn Funk are as follows. 
 
Good morning everyone, 
This is just a reminder to review the email that Scott sent on Friday afternoon. If you have questions, 
please REPLY ALL as soon as possible so that everyone is involved in the conversation. 
Thanks! 
-Shawn 
----- 
Shawn D. Funk 
Director of Bands 
Arapahoe High School 
2201 East Dry Creek Road 
Centennial, CO 80122 
Phone:  (303) 347-6031 
Fax:  (303) 347-6065 
sfunk@lps.k12.co.us 
http://www.arapahoeband.com 
http://arapahoe.littletonpublicschools.net 
 
 
On Jun 26, 2015 1:15 PM, "Scott Sommerfeld" <kmbdad@me.com> wrote: 
Good Afternoon, 
 
Attached is the new proposed budget and please read Shawn's descriptions below.  With the changes 
that were made by Shawn and the staff we are looking at having to come up with an additional $15121.50 
(versus the original budget which had a shortfall of $25093.87).  This is obviously a big difference so 
kudos to Shawn for working so diligently on this.  
 
We need to have this voted and approved by 6-30-15.  If there are questions, please reply all to this email 
with your questions.  Once they are answered, we will need a motion and a second to start the voting on 
the budget.  Then we will need a unanimous vote.  I would like to have the motion and second by Monday 
at noon so by Tuesday evening we can have it approved.  
 
Again, YOU MUST REPLY ALL TO MAKE SURE EVERYONE IS INVOLVED. I am only sending this to 
the people who were at the last meeting.  
 
Best, 
Scott Sommerfeld 
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From: Shawn Funk <sfunk@lps.k12.co.us> 
Date: June 26, 2015 10:19:45 AM 
To: Scott Sommerfeld <kmbdad@me.com> 
Subject: Final Proposal | Funk | Staff Pay 

Good evening Scott, 
 
Please find attached my proposal for the NEW staff pay system specifically for use with the current Marching 
Band staff and easily mirrored or adapted for the Winter Guard and Winter Percussion seasons as well. 
 
I have decided not to present an option using a tier+experience model for the simple reason that it may be 
trying to adjust too many factors at one time for this year.  If we, as a board, want to revisit this in the future 
then I would be open to that. 
 
For this year, I want to use a tier only system with no credit given retroactively or in the future for experience 
with the Arapahoe Band.  This would allow the option of providing a Cost of Living increase (if the board 
chooses) in the future across the entire tier system.  For instance, if the board next year decides to use the 
base system from this year and add 1.7% COL across the board then that would essentially equate the a credit 
for another year of satisfactory employment. 
 
 
"2015-2016 MB Salary Schedule (tier)" 
This document is using the base salary for each tier within my current staffing system.  I think that this setup is 
better aligned with the workloads that have been taken on historically and compared with workloads of others 
on staff in similar and different positions.  I have also made adjustments with each staff member according to 
salaries that have been given in the past.  Some went up slightly and some went down slightly but for good 
reason.  I also think that this aligns better with some of the comparable band programs around the state to 
ours...in fact, I still think this is better if we can support it (yay...fundraisers!!!). 
 
At the bottom of the document you can see that I have totaled the proposed salary breakdown for this sheet 
and compared it with the total amount of the original staff requests (which were deemed "unfair" by the board at 
the June 3 meeting).  You will see that the realignment on the tiered system only results in an increase of 
$1,193.21 from the original staff requests. 
 
"2015-16 Payroll Worksheet (Draft)" 
This is the payroll worksheet in raw form with average monthly amounts.  Exact monthly totals will be adjusted 
directly with the ABB Treasurer in order to assign the correct amount of pay to each staff during the 
month.  What is important here is the bottom line as it reflects the total amount of money spent on instruction in 
the budget.  For now, I have mirrored the staff pay for staff members who will work during the WPE and WG 
seasons (this may change as we move further into the year). 
 
"2015-2016 PROPOSED Budget" 
 
Draft of 2015-16 budget presented for approval which includes the updated payroll information.  Ultimately, at 
this point we need to figure out how to close the gap in fundraising (noted in red under income -- still 
$15,121.50).  Working with Brad, Dustin, and Kenny, we were able to shave an additional $9,971.87 off of the 
original budget presented on June 3 which showed a fundraising gap of $25,093.37.  This savings is now 
reflected in the attached version of the full budget in the specific line items where reductions were made. 
 
 
Also, I have only made the adjustments in the "Proposed 2015-2016" column.  If you would like to see how 
everything breaks out for CB/MB/WG/WPE individually, please let me know and I can go back through and 
rework all of those columns as well. 
 
 

ACTION ITEMS: 

I am requesting IMMEDIATE approval from the board (no later than June 30) on the instruction portion 
of this proposed budget including approval of the new tiered pay system for marching band.  It is 
necessary to get new contracts issued ASAP in order for me to work with Yvette to process payroll at 
the beginning of July.  I do not want there to be a gap in pay while the rest of the budget is being 
discussed with the board. 
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Thank you for taking the time to read through this e-mail.  Please review what I have provided and forward it to 
the board for approval.  If you or other members of the board have questions, please fee free to contact me.  I 
hope that we can make this work for this year and that we can come up with some outstanding fundraisers to 
close the gap!!! 
 
 
----- 
Shawn D. Funk 
Director of Bands 
Arapahoe High School 
2201 East Dry Creek Road 
Centennial, CO 80122 
  
Phone:  (303) 347-6031 
Fax:  (303) 347-6065 
sfunk@lps.k12.co.us 
  

 
Anne Trifiletti motioned to approve the budget and the proposed salary scale, Lorene Noble 
second the motion. 
 
The 2015/2016 budget was unanimously approved as of June 30, 2015 by the following votes via 
email. 
 
Lorene Noble, Yvette Arnold, Anne Trifiletti, Helen Wharry, Rebekah Graham, Scott Bauman and Scott 
Sommerfeld. 
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