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ABB Meeting on April 1, 2009 at Doug Cheney’s House 
Present: Russ Furry, Linda Haley, Beth Kossee, Paul Howald, Ed Cannava, Doug 
Cheney, Deb De La Torre, Tanya Kaiser, Connie Russel, Ralph Hutton, Rebecca 
Steinebrey, Carol Matthews. 
 

 
Pre-Meeting Discussion on the final Dr. Cannava Event/Alumni Event – attendance 
numbers, location, etc.  The event committee is meeting tomorrow. 
 
Approval of the Minutes – Doug suggests that anything we don’t have consensus on, we 
strike for further discussion. Deb suggested that we include all the differing comments so 
that everyone’s opinions can be recognized.  Discussion followed about how to determine 
whether or not Guard contributions can be applied through share accounts. Any 
fundraising event that would like to have funds used and/or applied to share accounts 
should be brought to the Board of Directors.  Deb will reissue new revised minutes. 
     
Discussion on Winter Guard Relationship to ABB – Question: is the problem due to 
the fact that there was no communication with the board regarding previous Guard 
fundraisers? Dr. Cannava mentioned that there have been several ABB meetings without 
Color Guard representation.  Group discussion:  It would be great if there was more Color 
Guard representation on the ABB Board.  Apparently the Color Guard and Winter 
Percussion budgets are not part of the general budget.  Dr. Cannava said that the only 
way to keep these programs viable, beginning around 1988, was to make these programs 
an extension and that these programs would have to fundraise for their own fees.  Paul 
asked: Why can’t the Winter Guard’s $10,000 budget be included in the general ABB 
budget?  Why hasn’t the Winter Guard budget been part of the general ABB budget?  Dr. 
Cannava said that this system took effect 1997 when the costs were beyond what ABB 
could handle at the time.   
 
Discussion on ways to lower fees for next year  
  
Director’s Report – We need help with food and at least two more parents to help with 
the CHSAA Music Festival at Rock Canyon next week.  Winter Percussion will be 
performing at 1 pm next Saturday and then 9 pm in Loveland.  Need help with picking up 
orders for Butter Braids next Wednesday (orders are due this Friday).  Drum Line is 
playing for the Littleton Foundation (parents can watch) next Friday.  We will be playing 
for the 4th graders on Monday April 13th.  The musical is April 15-18, tickets are on sale 
now.  Bob Hackett will be here that week.  We are in the midst of auditions.    Greeley 
Jazz Festival April 24th.  Final Jazz Concert on the 28th.  Final ABB Meeting will be on 
Tuesday, May 5th, followed by the big May 9th concert.  
 
Financials – Kenny Bailey will be writing the Fall Show and has requested a contract.  
He does a great job.  The money is in the budget.  Honorariums are needed for the last 
two guest instructors and also for one of the composers.  Awards are coming up, and 
these items are already in the budget.  End of the Year Picnic is coming up(which was 
already budgeted with Hospitality). Uniforms haven’t been sent out for cleaning yet (both 
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concert and marching, on a staggered schedule).  Discussion followed on truck needs for 
the rest of the season. Rebecca Steinebrey presented a discussion budget for us to use for 
planning for next year (Deb asked her to email a copy to be included in this record).  
Carol Matthews indicated that we are in a 16% deficit, but since Bingo proceeds can take 
as long as six months to process, we will probably not be down this much.  And also, 
there are certain budget categories that haven’t been spent yet, so we do have a strong 
cushion.  Also, we need a float of $15,000 for scrip and $12,000 in the bingo account at 
all times.  Doug asked: are there areas that we need to hold off on spending, and/or costs 
that we should eliminate all together?  Rebecca suggested some areas that we should 
make more realistic predictions about budget categories next year: student fees, family 
fees, general donations, selling used Color Guard props, the para-pro, clinicians, 
equipment, etc.  Doug asked: are there any further decisions we need to make regarding 
budget items?  (1) Can we postpone the cleaning until next year’s budget?  Let’s be sure 
to check last month’s minutes to make sure how this was voted on. 
 
Winter Guard Vision presented by Paul Howald – followed by various questions. 
 
Closing Remarks by Doug:  How can we come together to reduce our costs? 
 
Respectfully submitted, 
 
Deb De La Torre 
ABB Secretary, 
2008-2009 
 
 
 
 
 
 
 
 


